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Example of a script that is not part of PSP.  Students need to begin thinking about 
what scripts they will need to perform on the job.  This is a good lead into the 
Process Definition Exercise.
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This is an example of size measures.
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Example of time being measured.
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Example of defects being collected.
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Example of a defect standard. Note that students will have to create many 
standards in order to collect relevant measures in the work environment. This is 
an example of a Requirement Defect Type Standard.
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Earned Value one way to measure schedule performance.
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Plan versus actual schedule hours is another example of a schedule 
measurement.
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When you define the initial process, the objective should be that it 
represents your current processes and moves you in the direction of your 
target process. 

Your first attempt will likely be close to your perceived process, what you 
think you do. When you try to use this process, you’ll discover your actual 
process differs; the omissions, mistakes and oversights will standout. 

You should adjust your process definition so that it more closely matches 
what you actually and try it again. After a few iterations, what you actually do 
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what you actually and try it again. After a few iterations, what you actually do 
and the defined process will converge to a realistic initial process. With this 
more disciplined and stable stating point, your process improvement efforts 
will be most successful.
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The answer to many of these questions would make excellent PIPs
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The answer to many of these questions would make excellent PIPs

NOTE: These questions are not very useful for analyzing PSP class data, but are 
needed for analysis in the real world.
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